From program managers to
board members, know wh
needs to see what.



Everybody wants to see data.

Managing finances for a nonprofit organization means getting visibility into
how your organization is achieving its mission.

Program managers, CFOs, CEOs, and board members all need insight into
different aspects of the financial and operational data to make the right

decisions.
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Show them the data they need to see.

How can you be sure every decision maker on every level is equipped with the
right tools to gain insight and act on data?

Instead of one dashboard for everyone, each decision maker should have a
specific dashboard to view exactly what they need to see.
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Why Dashboards?

Dashboards are valuable tools for nonprofit finance teams.

Dashboards are visual aids that:

Give quick insight.

Provide access to actionable data.

Inspire empowered decision making for everyone at every level.

Support a strong operational foundation and healthy systems.

Offer transparency to secure and keep donors on board with your organization.
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Why Dashboards?

Transparency is a non-negotiable best practice for leading
nonprofits today.

How do you secure and keep donors on board with your organization? Transparency, one of
the most valuable aspects of dashboards.

What can transparency do?

e ‘Know and Show’ what funders want to see with speed and accuracy.
e Instill confidence in stakeholders and donors that discretionary investments are

well-managed.
e Gain edge over other agencies competing for those same dollars.
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Prog ram M an ager A nonprofit program manager will want to see information
Dashboard that is relevant to their specific job: How much of each
program’s grant or contract has been spent down (if they
are grant or contract funded)?

A program manager dashboard should include:

e Data related to their specific job (not just an agency
overview)
e Program-specific metrics
o  Number of used beds vs. open beds
o  Number of meals served vs. meals available
e Any missed revenue opportunities
o What did the open beds ‘cost’ the organization?
e Trend data in addition to snapshot and at-a-glance
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Sample

Program Manager
Dashboard

# Clients Served # Meals Served Volunteer Hours Total Program Expense
4,260 225227 A 9,591 A $4,500,874 4
e +251 vs_ prior year HRET +3.77% Vs. prior year e +11.73% vs. prior year i +$83,049 vs. prior year

v Program Exp with per Client Cost [Financial & Statistical View]

04132017 1047
Program Services
Counseling Services “Youth Center Food Service Qutreach
“Year Ending “Year Ending “Year Ending “Year Ending
123172015 123172015 123172015 123172015
Departments Departments Departments Departments
Expenditures
Personnel Expenses 72565614 30878719 70,987 42 50,705.32
Professicnal Fees 637,626.89 254,195.32 228,123.57 140,454,383
Program Expenses 154,908.03 78,851.24 154,464.05 65,020.01
Occupancy 111,603.45 177,185.96 48,017.81 82,113.37
‘General and Administrative Expenses 42466324 23643064 330,859.02 222141.40
Total Expenditures 3,064 457.76 1,063,620.35 837,454.87 560,444.48
Clients Served 2,114.00 451.00 1,513.00 162.00
Cost per Client 971.83 2,335.97 550.20 3,079.37
v Clients per Program # 220 v Volunteer Effort by Program 220 v Meals Served per Site
OL132017 1047 32017 1047 O30T 1347
& eo00 & Main
Counselling Services = 1

4,800

NV

|
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A successful CFO dashboard will measure the following
KPls:

CFO Dashboard

e Actual budget variance
o consolidated for the organization as a whole
o For each program and/or grant
e Cash basis summaries as a trend graph
e Cash balances
o Inthe bank
o By contract, grant, program, etc.
e Accounts Payable and Accounts Receivable Balances
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Sample
CFO Dashboard

Role Based Dashboard:CFO | 12/31/2015 | B8 | Al deparments v || All funds v || All projects or grants ~ || Y clear f&]
Program Efficiency Fundraising Expenses Adminstrative Expenses Fundraising Efficiency
. 70% 2% 23% $0.22 [
this year to date this year to date this year to date this year

+$0.01 vs_ prior year

v Net Assets # 22 Qv Trend Cash (in Thousands) # & Q, v Cash Balance S o

413017 1042 04132017 1042 432017 1042
$40.000.000 |l $6.000 =7

General
'$32,000,000 $4.800

Calson Initiative |

4,000,000 800
o G Esstlake
518,000,000 52,400 shorstine [
$8,000,000 $1.200 Founding Corpus
s0 Rojas Endowment ]
With Denor Restrictions Without Donor 01/31/20 02/28/20 03/31/20 04r20/20 05/31/20 06/30/20 07/31/20 08/31/20 09/30/20 10/31/20 11/30/20 12/31/20
Restriction 15 15 15 18 15 15 15 15 15 18 15 18 $0  §1,400,000 $4.200.000 57.000.
v Revenue Sources & £2 Qv Expenditures - Budget v Actual and Commits 4 22Q. v Approve Purchasing Transactions
Q4132017 1042 Q4132017 1042
Request Status Requester Due Date
JH “Year Ending YYear To Date ~
(9 1213112015 1273142015 *
Total Budget Actual Commitments Remaining Budget
Expenditures
A Personnel Expenses 2,285,042.84 1,721,285.34 0.00 563,747.50
- Counselling Services Professional Fees 1,876,290.38 1,619,362.22 0.00 356,928.16
Program Expenses 484,265.93 453,568.33 0.00 30,697.60
Fundraising Occupancy 650,733.08 £19,605.98 0.00 131,127.08
/ g General and Administrative Expenses
Management & General =/ | i e Advertising and Promotion 100,183.57 79,106 54 0.00 21,077.03
Outreach
Bad Debt Expenses 1774476 14,0162 0.00 373314
B it 146,072 115,353,39 2.00 30,726
i L =
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Board Member
Dashboard

A board member dashboard should:

e Give a high-level view of the organization and its
performance.
Be in plain English language (layman's terms).
Highlight financial data such as the Quick Ratio*.
Include key metrics showing how the organization is
achieving its mission and impact.

*The Quick Ratio shows how much the organization’s
assets exceed its liabilities. The higher the ratio, the more
dollars are available to pay off its bills, and the healthier an
organization is. A Quick Ratio of 1 would mean the
organization has just enough liquid assets to pay its bills.
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Sample

Board Member
Dashboard

Role Based Dashboard:Board Member |12/3172015 B | &l departments v || Al funds Il projects or grants v |[ ¥ ciear ﬂa
Clients Served Program Efficiency Fundraising Expenses Adminstrative Expenses Fundraising Efficiency
N 70% 2% 23% 0.22 =
4,260 70% 0 0 :
this year this year to date this year to date this year to date this year
+251 vs. prior year +50.01 vs. prior year
v Statement of Revenues & Expenditures - Actual vs Budget [Primary] 2@ v Trend Cash (in Thousands) &
04132017 1045 O4132017 1045
“Year Ending Year To Date
121312015 123172015 Je040
Original Budget Tt Mid-¥r1 REcast TH Mid-'ear Recast YTD Actual YTD ¥TD Variance
Operating Revenue +£A00
Grant Revenue 0.00 330,000.00 330,000.00 133,246.32 196,753.68
Contributions 3,006,532.43 4,333,116.31 4,333,116.31 2,023,878.73 2,309,237.58 $3.600
Tuitien 0.00 0.00 0.00  1,800,190.00
Member Fees 179,291.59 250,890.64 250,890.64 203,607.58 47,283.06 52400
Sales 1,152,974.68 1,613,408.83 161340883 1277,337.71 336,071.12
Service Fees 1,544 025.78 2,300,558.73 2,300,558.73 1,304,230 51 49627822 81200
Investment Earnings o=
Dividends 43,480.20 58,506.45 58,506.45 229,379.43 B
Bank Interest Earned 183,084.12 176,777.10 178,777.10 19,880.10 156,887.00 i i e o Bl e L o G B S GO e R e L B L R e
Realized Gain (Loss) Investments 617,152.63 830,919.10 830,819.10 721,282.05 108,637.05
Unrealized Gain (Loss) Investments 226,860.76 287,545.00 287,545.00 24857747 40,967.53
Total Investment Earnings. 1,070,577.71 1,353,74765 1353,74765  1217,129.05 13661860 v Net Assets V4
Other Revenue 83331073 1,125,727 49 1,125,727 49 82777883 297,948.66 Q3017 1045
Total Operating Revenue 7,976,712.80 11,307, 449,65 11,307,44965  9,267,446.73 2,020,000.92
Expenditures
Personnel Expenses
Salaries 92872328 1,299,603.87 1,299,603.87 951,360.67 348,243.20
Bonus and Incentive 45,168.58 63,206.40 63,206.40 65,344.62 7 _~ With Denor Restictions
Life Insurance Premium 141,044.04 197,369.24 197,369.24 208,079.18 X
Retirement Matching 91,961.10 128,685 24 12868524 89 46864 39,216.60
Health Ins. Premiums 170,784.98 238,987.12 238,987.12 166,156.16 72,830.95
Other Employze Benefits 58,196.75 81,437.37 81,437.37 49,167.38 32,269.98
Payroll Tax 197,059.10 275,753 60 275,753.60 191,718.68 84,034.92

TotgLPersonnel Expens 1,632,837.83 955, 04 ac 042 34 563,747.50 jthout Donor Restriction -
~ RIS 16
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CEO Dashboard

A CEO dashboard should consist of some elements of
the CFO and board dashboard metrics, combined with a
higher level view of the mission metrics from the
program manager, all on a consolidated level.

The CEO dashboard formula:

CFO dashboard + Board Member dashboard + Program
Manager dashboard (higher level view of mission
metrics), consolidated

= CEO dashboard
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Sample
CEO Dashboard

# Clients Served < #Meals Served Volunteer Hours Total Program Expense

4,260 M 225,227 A 9,991 A $4,500,874 4

it +251}fs. prior year ] +3.77% vs. prior year e +11.73% vs. prior year e +$83,049 vs. prior year
v Program Exp with per Client Cost [Financial & Statistical View]

UAS201T 0438

Program Services

Counselling Services. Youth Center Outreach
‘Year Ending ‘Year Ending ‘Year Ending
127312015 123112015 123112015
Departments Departments Departments

Expenditures
Personnel Expenses 725 655 14 306,787 18 50,705 32
Professional Fees 637,626.89 25419532 140,4584.38
Program Expenses 154 908.03 78,851.24 65,020.01
Occupancy 11,603.45 177,195.96 82,113.37
‘General and Administrative Expenses 424 663.24 23648064 222141 .40
Total Expenditures 2,064,457.75 1,053,620.35 560,444.48
Clients Served 2,114.00 451.00 182.00

Cost per Client 97183 3,079.37

v Clients per Program

0192017 0438

# £ Qv Volunteer Effort by Program

04192017 0438

# 220, v Meals Served per Site

04192017 0438

& 8,000 oA Msin ~‘

Counselling Services

4,800

b/
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